ATA San Diego Do € EPTEMBER 2010
é@% A Chapter of MEETING MINUTES
S The American Institute of Architects

PRESENT:
BOARD: Alison Morita, Assoc. ATA; Kevin Pollem, AIA; Ada Mancilla, AIA; Kristi Byers, AIA; Doug Paterson, AlA;

STAFF: Elizabeth T. O’'Malley
GUESTS: Tina “Red” Reagan

The regular monthly meeting of the AIA San Diego Chapter Board of Directors was called to order on Wednesday,
September 22, 2010 at 7:53AM at 110 West "A" Street, the President, Mr, Pollem presiding,

HEPORTSE
The following individuals gave reports: CEO O’Malley, Year-End Financial Projections.

MOTIONS OF THE BOARD

ML1.  “Motion to accept August minutes.”
M.1.1 Motion- Ms. Byers
M.1.2 Second- Ms, Morita
M.1.3 M/S/C/U

M2, “Motion lo approve the DesignDIVA clmrter as presented »
M.2.1 Motion- Ms, Morita
M.2.2 Second- Mr. Paterson
M.2.3 M/S/IC/U

M3.  “Motion to accept end-of-year projections report as presented #
M.3.1 Motion- Ms. Mori s &
M.3.2 Second- Ms. Byer
MJ3.3 M/S/IC/U =

M,

Friendly: amendmenf :_
BaD ’s constdemtion by Friday, 8an -~ w:th Board mput due no later than Sunday Spm -- relative to the

The meeting adjourned

Respectfully Submitted:

W / /é//o

Doug Paterson, AIA Date
Secretary, AIA San Diego
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AlA San Diego B ematR s
é%% A Chapler of MEETING MINUTES
The Amerlcan Institute of Architects

Aetion Htemds):

- Prior to the beginning of 2011, the opening/intro document for the committee charters to be revised to note that all
commitiees are direcled {o collaborate and to aveid dupliciiy of programming.

- List all known events (title and date only) at the end of cach Upeoming Events in an ongoing “Save the Date”
strategy.

- Develop a style sheet for the e-newsietter, with input/feedback from board members,

- Ivis. Ryms to craft an email stressing importance/ury gency of learning about giecn codes to be sent by staff {o
ATASL principals to drive attendance at Iiiday s seminar,

Board Members: May -
27 | 24 24 | 281 26 | 23* | 3 15
Byers * 8:8
Christy X 4:8
Mancilla T 8:8
McClure * 8:8
Morita Lok 8:8
Nowicki “ % 7:8
Paterson * 7:8
Pollem * 8:8
Zagrodnik % ¥ 4:8
8:8

* Duetoafa tyiflash drive, the draft mmutes recorded at the June 23" meeting were lost. As such, no
actions taken at that meeting — whatever they were —were not valid or binding.
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AI A S a n D I e g O Board of Directori ?}’Ig;t]l;li

f’i?% AChapter of Wednesday, September 22, 2010 7:30 am
The American Institule of Arehitects

"GOAL #1 Achieve membershlp growth and re etention
GOAL #2. Advance member knowledge in practice and {rends
GOAL #3. Promote organizational effectiveness, alignment and financial stability
GOAL #4. Increase public awareness and influence of AIASD and San Diegg architecture
(VAGUE!!T)

Al Call to Order

A2. August minutes (H-Action)

A3. DesignDIVA’s Committee Charter (H-Action)

Ad, End of the Year Projections

AS5. Public (Brown/Gates) request for Board letter/support

AB. AGC-AIASD Committes

A7, Annual Membership Meeting Powerpeint rehearsa

Commissions/Committees/Partner Organizations: i issioners 9:30am-9:45am

AB8. Nothing submitted by cor

Other:

Ag. New Business 9:45am-10am

Next AIASD meeting. dates:
ExCom Meetl_.

or informational p rposes only, no action/motion needed or requested

=3
=

Agenda pages: 1 of 1



AEA San D I eg O Board of Directors Mceting

AUGUST 2010

A Chapter of MEETING MINUTES
*Z5Y The American Instifute of Archifects

PRESENT:

BOARD: Alison Morita, Assoc. AIA; Kevin Pollem, AIA; Ada Mancilla, ATA; Kristi Byers, AIA; Richard Nowicki,
AlA; Joanne Christy, AIA.

STAFF: Elizabeth T. O’Malley

The regular monthly meeting of the AIA San Diego Chapter Board of Directors was called to order on Wednesday,
August 25, 2010 at 7:36AM at 110 West "A" Street, the President, Mr. Pollem presidimss _

REPORTS
The following individuals gave reports: Treasurer Paterson.

MOTIONS OF THE BOARD

M1, “Motion to accept July minutes.”
M.1.1 Motion- Ms. Christy
M.1.2 Second- Ms. Morita
M.1.3 M/S/C/U

M2, “Motion to accept Treasurer report.”
M.2.1 Motion- Ms. Christy
M.2.2 Second- Ms. Morita
M.2.3 M/S/C/U

M3,
M.3.1 Motion- Ms. Morita
M3.2 Second- Ms. Chiisty
= "g}_
M4, EAicharter as pres?%izd »
- . == hﬂ.—:{:’iwu
M.4.2 Second- Ms.
M.4.3 WS[F
MS5.

mposs:lglny of brmgmg ag.iAB e.xin IEAL o cost to the ATASD clmpter
: {otion- Ms. Monféi” £

M6,  “Move fo accepLE;
M.6.1 Motion- M=
M.6.2 Second- \A‘Eefhusty
M.63 M/S/IC/U &

M7.  “Motion to table Agenda Item A 14 to the September Board of Directors meeling.”
M.7.1 Motion- Ms. Christy
M.7.2 Second- Mr. Nowicki
M.7.3 M/S/C/U
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AIA San D I eg O : Board of Directors Meeting
AUGUST 2010
A Chapter of MEETING MINUTES

'~ ¥ The American Institue of Architects

The meeting adjourned at 9:30am.

Respectfully Submitted:

Doug Paterson, AlA
Secretary, AIA San Diego

Action item(s):

- Staff to request a conference call with AIACC relative to ﬂ_._ >
SDCCC letter. Staff to determine results re: who paitig_j;fg”é"fed in the RFP, if any firms drew from the
RFP, efe. Staff and Board to consider hosting a symp@silim relative e non-stipend design efitions,

Septembe; i, BoD to pr 0v1de any addlttonai suggestﬁ
cireu late the final list fm electr omc approval no; hte1 AR Sep{e_ be 4 thh Eettem of nomlmtlon sem to
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y Board of Directors Meeting
AIA San D!ego AUGUST 2010

%ﬁg{é A Chapter of MEETING MINUTES
= The American Institule of Architects
2010 AIASD Board of Directors Meeting Attendance Chart
Updated: August 25, 2010
Board Members: A b N
Byers ‘ ] | 7:7
Christy H B | E B 17
Mancilla = X | X i 7.7
McClure = | & 5 | H 5:7
Morita o | | B | B 77
Nowicki M E | EE 6:7
Paterson R | B % 6:7
Pollem & | K H 2 | 77
Zagrodnik ¥ | B x| B = > 47
F
Staff: .
O’'Malley % % ?;% jﬁ = 77

* Due to a faulty flash drive, the draft minutes¥ege eetjfig were lost. As such, no
actions taken at that meeting — whatever they wey
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PART 1 - DESIGND.LV.A. COMMITTEE CHARTER

1.1

1.2

13

om0 W

Committee Name: The Committee will be called the DesignD.LV.A. Committee, in which the
DIVA is an acronym for Develop, Inspire, Value, and Act. The Committee is authorized by the
Board of Directors of AlA San Diego and serves at the pleasure of the governing body.
Commitiee oversight resides within the Fellowship Comimission of AlA San Diego.

A,
evelop, inspire, Value and Act,
2 collaboration, and shared Values

for women design professionals while Developin
within our communities.

Roles/responsibilities

shall be submitted for approval by the Board of
said event.

This Committee shallhdve its own line item budget in each year’s AlA San Diego overall budget
that is approved by the Board in advance of any expenditure. tems to be considered for each
year's budget:

1. Marketing costs for newsletter ad fees, newsletter inserts, marketing hoards, eic.

2. Venue fees
3. Food, beverages, tahle rental, etc. for the night of each event



1.5

1.6

1.7

1.8

Chairperson: Must be a current AIASD member in good standing. Chair shall be responsible for
determining heir apparent and training a vice-chair for Chair position.

Committee Membership: Per Rule of the Board #14
Composition: Any current AIASD member is eligible, not limited by type of membership

Term: Annual

Meeting/Event schedule: Committee may have socials (infGxmal gatherings without specific
agenda/topic) to build camaraderie. Quantity of socials:$ aiFbe determined by the Committee
at the beginning of each calendar year and as deeme opriate with regard to the budget.
The Committee shall have additional meeting as

have a maximum of four {4) events per calenda;

Duration: Event committee
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