AI A S a n D ie 0 Board of Directors Meeting

g DECEMBER 2010
ggg@ A Chapterof MEETING MINUTES
4 The Amerlcan Institute of Architects

PRESENT:

BOARD: Alison Morita, Assoc. ATA; Kevin Pollem, AIA; Ada Mancilla, ATA; Kristi Byers, AIA; Joanne Christy, AlA;
Jean Zagrodnik, AIA.

STAFF: Elizabeth T. O’Malley, Hon. AIASD; Krista Berry

GUEST: Sergio Lechuga, Assoc, AIA

The regular monthly meeting of the AIA San Diego Chapter Board of Directors was called to order on Wednesday,
December 15 at 7:43AM at 110 West "A" Street, the President, Mr. Pollem presiding.

MOTIONS GF THE BOARD
M1,  “Motion to accept November 3" minutes.”

M.1.1 Motion- Ms, Byers

M.1.2 Second- Ms. Christy

M.1.3 M/S/C Ms, Zagrodnik and Ms. Morita abstained due to absenc
M2. d:2011 budgetary
shortfull of $5,541 from unrestricted reserves.”
M.2.1 Motion- Byers
M.2.2 Second- Christy
M.2.3 M/S/C/U

M3, “Move to direct staff and 2011 Treasurer to monitor approved budget, and provrde budget strategies for
review and consideration no later than the February 2011 Board meeting that would include adjustments
as needed in an endeavor to maintain the pmjected 55,541 shortfal >
M.3.1 Motion- Christy" : ..
M.3.2 Second- Morita
M.3.3 M/S/C/U

M4, “Move to delegate to ExCom the authorily to implement adjustments fo the 2011 budget as necessary to
respond to financial trends,”

M.4.1: ‘Motion- Christy

M4 2 Second- Byers

MS.

President no later than Dec. 31°.”
M.5.1 Motion- Morita

M.5.2 Second-Mangi
M.5.3 M/S/C/U -

M6.  “Move {0 approve and disseminate the letter prepared by John Ziebarth, AIA, on behalf of the UDC
relative to the CCDC PDO for hotels, and direct staff to provide letter to Mr. Ziebarth for the Planning
Contmission meeting to be hosted tomorrow, December 16, 2010.”

M.6.1 Motion- Morita
M.6.2 Second- Byers
M.6.3 M/S/C/U
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M7, “Move $35,000 out of the main checking account and place in Unspecified Reserves, carrently at $102,000
as of December 185, raising the Unspecified Reserves to a total of $137,000, upon transfer of funds.”
M.7.1 Motion- Morita
M.7.2 Second- Christy
M.7.3 M/S/C/U

The meeting adjourned at 9:55am
Respectfully Submitted:

L F 2/22/lf

Doug Paterson, AIA Date
Secretary, AIA San Diego

Aetion itemis):

- Direct staff to work w CPA regarding reflecting loan from reserves (long-term de 2 an halanc@ sheet,

- Staff to disseminate the draft Rule of the Board for the Hellows Nominating ; Committes -and compamo;a
documents o the Board for consideration at the January Board mesting, { oncuiicnﬂy, 2010 hmmediate Past
President and Chair of the 2010 FNC, Jean Zagrodaik, will prepare “proposed commitice members and
proposed chair for the 2011 FNC to beséviewed and, xdmiiy, approved atthe January Board meeting. In an
effort to mest the schedule approved 4t mddy s meating, 2010 Iimmediate Past President and Chair will
prepare materials for the January newsleites; desciibing the ghaptm 3 HOCess (ﬂ‘% ser itein 4.5 in the PTSR
document). Following the January Board meehng, an inser wiii E}G prepared for the Febsuary newsletter
announcing the 2011 FNC.

2010 AIASD Board of Directors Met ting Attendance Chart
Updated December 15, 2010

Board Members: Mar Apr Jun | Jub | Aug | Sep | Oct | Nov | Dec

28 126 o 23* | 21 | 25 | 22 |a7¢+ | 3 i5
* | % INA| * | & [ * | NA| * | * {1010
k| *X INA - 1 % | - INA| & | % | g0
Mancill * [k | % [NA| % | % | * [NA| * | * |1010
McClure Yol b X [ NA]NAITNA]INA|INAINALINA| s
Morita * * | % [ NA| * * * | NA | -- * | 910
Nowicki * * | K [ NAL * * - [NA| * ? | 910
Paterson * * | *k | NA| * - * | NA | % ? | 1010
Pollem * * | Kk | NA | * * * | NA | * * | 10:10
Zagrodnik * * { NA | -- -- -~ I NA | - * | 510

Staff: :

O’Malley * |k ok Pk [ KA FNAL K | A | ok {NA| % | * |01

* Due to a faulty flash drive, the draft minutes recorded at the June 23" meeting were lost. As such, no actions taken at that
meeting — whatever they were ~ were not valid or binding.
** October meeting rescheduled to Nov. 3" and hosted in lieu of originally scheduled Nov. 17 meeting.
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Ad,

Board of Directors Meeting

AGENDA

Thursday, December 15, 2010 7:30 am

- GOAL #q Achreve membership growth and retentlon

GOAL #2. Advance member knowledge in practice and trends

GOAL #3. Promote organizalional effectiveness, alignment and financial stability

(VAGUE!!)

GOAL #4. Increase public awareness and influence of AIASD and San Dlego archlteciure

Call to order

Consent Agenda:

A2,

November minutes {H-Action)

i1ams for Discussion:

A3,
Ad,
A5,

AB,

Commissions/Committees/Partner Organizations:

2011 Budget
Good Deeds survey

Rules of the Board sunsetting, revisions, etc. (H-Action)
2011 Newsletter, website, Upcoming Events, efc.

Other:

A7.
TURNOVER OF GAVEL

Maxt AIASD meeting dates:
ExCom Meeting: 7:30

New Business

7:30am-7;36am

L OMalley - 7:35am-8:30am

‘Byers 8:30am-9am
O'Malley 9am-9:15am

Berry - . 9:15am-9:45am
Commissiorfm'rs 9:45am-9:50am

9:50am-10am

Pollem/Byers

Agenda pages: 1 of 1



AEA Sa n D | eg O Board of Directors Meeting

DECEMBER 2010
$50 ) onatro MEETING MINUTES
5T The American Institute of Architests

PRESENT:

BOARD: Alison Morita, Assoc. AIA; Kevin Pollem, ATA; Ada Mancilla, AIA; Kristi Byers, AlA; Joanne Christy, AlA;
Jean Zagrodnik, AIA.

STAFT: Elizabeth T. O’Malley, Hon. AIASD; Krista Berry

GUEST: Sergio Lechuga, Assoc. AIA

The regnlar monthly meeting of the AIA San Diego Chapter Board of Directors was ggﬁ‘ d to order on Wednesday,

December 15 at 7:43AM at 110 West "A" Street, the President, Mr. Pollem presidi 3

MOTIONS OF THE BOARD

Ml “YMotion to accept November 3 minutes.”
M.1.1 Motion- Ms. Byers
M.1.2 Second- Ms. Christy
M.1.3 M/S/C Ms, Zagrodnik and Ms, Morita abstained’

M2. “Move to approve the 2011 Operating Plan and Buige
shortfall of $5,541 from unrestricted reserves.” i
M.2.1 Motion- Byers
M.2.2 Second- Christy
M.2.3 M/S/C/U =

M3, “Move fo direct staff and 2011 Treasurer
review and consideration no later than the Ee
as needed in an endeavor to maintain the projected $5
M.3.1 Motion- Christy
M.3.2 Second- Morita
M3.3 M/S/IC/G

MA4, :
respond to financial {ren;

.
M.4.1 Motion- Christy = 2

foye lo establish Ike?ébad Deeds 2L f;idvismy Ad Hoc Committee, to be composed of the five 2011
lissioners, Presidei‘f”i—::_fihd at le@%ve members-at-large to be selected by the five conumissioners and

Presfi?é%&w later than Dé“é_%ﬁ,

M.5.1 Molien- Morita &

Meo6.  “Move to approve and disseminate the letter prepared by John Ziebarth, AIA, on behalf of the UDC
relative to the CCBC PDO for hotels, and direct staff to provide letter to Mr. Ziebarth for the Planning
Connmnission meeling to be hosted tomorrow, December 16, 2010,”

M.6.1 - Motion- Morita :
M.6.2 Second- Byers
M.6,3 M/S/C/U

Minutes Page: 1 of 2
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é‘fgﬁ A Chapter of MEETING MINUTES
---- The American Institute of Archileets

M7, “Move §35,000 out of the main checking account and place in Unspecified Reserves, currently at 3102,000
as of December 15, raising the Unspecified Reserves fo a fotal of $§137,000, upon transfer of funds.”
M.7.1 Motion- Morita
M.7.2  Second- Christy
M.J73 M/S/IC/U

The meeting adjourned at 9:55am

Respectfully Submitted:

Doug Paterson, AIA
Secretary, AIA San Diego

Action item(s):
- Direct staff to work w CPA regarding retlecting loan fiy

prepare materials for the January newslette
document). Following the January Board ni¢
announcing the 2011 FNC.

rd of Dsrectogs Meeting Atténdance Chart
dated: Decer&ber 15, 2010

&

Board Members: | Jan Jv{@jf;; Jut Aug Sep Oct Nov Dec

5 | L28% | 21 1 25 | 22 |27vv| 3 15
Byers =—FNA | X * * | NA | X | * |1010
Christ * | NAL - | % | - [ NA| X | * | 51
Mapi * = % | NA | X * * | NA | * * | 10:10
MicCIG * * | NA | NA | NA | NA | NA | NA | NA | sa0
Morita * * | NA | % ¥* * | NA L - * | ei0
Nowicki * * I NA | * * -~ | NA | * ? | 90
Paterson * * | NA | * - * | NA | * ? 11010
Pollem * * | NA | * * * | NA | X * 110:40
Zagrodnik * * | NA | - - -~ | NA | - * 150
Staff:
O’Malley * | ok * |k | ok {NA| * | * | * | NA| % | * [1010

* Due to a faulty flash drive, the draft minutes recorded at the June 23" meeting were lost. As such, no actions taken at that
meeting — whatever they were —were not valid or binding.
** October meeting rescheduled to Nov. 3 and hosted In lieu of originally scheduled Nov. 17 meeting.
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ATA San Diego B OV EMBER 2015

i A Chapter of MEETING MINUTES

i

SEY The American nstitie of Architeels

PRESENT:

BOARD: Kevin Pollem, ATA; Ada Mancilla, ATA; Kristi Byers, AIA; Doug Paterson, ATA; Richard Nowicki, AIA;
Joanne Christy, AIA;

STAFE: Elizabeth T. O’Malley

GUEST: Beri Varol, AIA; Tina “Red” Reagan, AIA

cheduled for Wednesday,
Vediesday, November 17.

The October meeting of the AIA San Diego San Diego Chapter Board of Directors w:
November 3. As such, this meeting took the place of the November meeting set fi

a0 West "A" Sireet, the President,

The meeting was called to order on Wednesday, November 3, 2010 at 7:47AMT
M. Pollem presiding, =

MOTIONS OF THE BOARD

M1, “Move to accept September minutes.”
M.1.1 Motion- Ms. Christy
M.1.2 Second- Mr. Paterson
M.1.3 M/S/C/U

M2, “Move to accept the following documents for informational pu
- S8t Cecelia Chapel letter to CCDC;
- Initial results of fall 2010 membershi,
- Board self-evaluation fool.”
M.2.1 Motion- Ms. Byers
M.2.2 Second- Ms. Christy
M.2.3 M/S/C/U

M4, “As there were no g%gllenges‘

Jollows, by acclimation:

4

| Executive Committe :
Presio TR Kristi Byers, AIA
Doug Paterson,
AIlA
Alison Moarita,
& Assoc. AIA
Tminediate Past Kevin Pollem, AIA
President
,'Co'mmissiéﬁérs e e
“Advocacy Commissioner | Richard Nowicki,
AIA
Emerging Professionals | Sergio Lechuga,
v Commnissioner Assoe, AIA
Fellowship - Beri Varol, AIA
Conunissioner
Practice Commiissioner Michael Roush,
AIA
Public Awareness Kevin deFreitas,
Commissioner AlA

Minutes Page: 1 of 4
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NOYEMBER 2010

', A Chaptes of MEETING MINUTES
S The American Institute of Archilecls

da Man c:lla, AlA
AIACC Director Doug Paterson,
AlA
AIACC Director Kevin Pollem,
AM »

M.4.1 Motion- Ms. Byers

M.4.2 Second- Mr. Paterson

Ms. Christy called the question. Byers seconds. MSCU
M.4.3 M/S/IC/U

M3S,

50% for the following groups of individuals:
- Fellows :

- Past-presidents and pasi-Board members
- Chairpersons of 2011 committees.”

M.5.1 Motion- Ms. Christy
M.5.2 Second- Ms. Byers
M.5.3 M/S/IC/U

s wod

Lapprove revised Ru the Boara' 11, Use of AIA Statmne: v (now Use of AIA Letterhead), as presented;
GMHDII Descrrptton Sor the Chief Executive Officer, noting

_i:‘-? Gpprove revised Ru
éfpﬂesented

there are no r ¢ ‘“e!y the rule has been reformatied;

..approve revised Riile of the Board 22, Chapter Positions on Historic Preservation, as presented;
&

...approve Rule of the Board 24, Social Networking Websites, noting there are no revisions, merely the
Fitle fias been veformaited;

...approve revised Rule of the Board 3, AIACC Directors, as presented;

.. approve the revised Rule of the Board 15, Chapter Reserve Policy, as presenfed;

Minutes Page: 2 of 4



AIA San D Ieg 0 Board of Directors Meeting
- NOVEMBER 2010
&}?éAChaptarof MEETING MINUTES
25 The American Institute of Architects

... approve revised Rule of the Beard 17, Chapter Positions on Issues Other Than Ethics, as presented,”
M.6.1 Motion- Ms. Christy

M.6.2 Second- Mr. Nowicki

M.b.3 M/S/C/U

M7, “Move to designate the following officers and staff as bank signatories for the AI4 San Diego main
checking account for 2011 =
- Secretary/Treasurer Alison Morita, Assoc. AJA
- Vice President Doug Paterson, AIA
- President Kristi Byers, AlA
- Immediate Past President Kevin Pollem, AIA

CEO Elizabeth O°Malley, Hon. AIASD.”

M 7.1 Motion- Ms. Byers
M.7.2 Second- Ms. Christy
M.7.3 M/S/C/U

would be discussed and then, en masse, all of t]ze relevant motions
such, the motion read as follows:

“Move to,.,
1. designate the following organizalions as ‘Pf riority S ategic:F r the remainder of 2010 and all
of 2011, with this listing re fewed and, if needed "eVIs, : later than November 1, 2011

i ouncil, San Dié?gg Chapter (USGBC-SD)
Aichite%m ‘e Students, NS%,D chapter (AI4S NSAD)

= C{lrtre City Deve:%;m 1t Cmpom‘ figit (CCDC)

rican Socrety of T ana’scape Ar%nmcrs (ASLA)

1, Arclntectur'f— Youndation (SDAF}

ciety of I férior Designers (ASID)

- Council ¢ ign Prifessionals (CDP)

- Academy of i _:;f'ﬁ'o.sfcrence Jor Architecture (ANFA)
- Society of DesigitAdministrators (SDA)

- Building Smart Alliance (bSa)

- Society for Marketing Professional Services (SMPS)

- Americad

3. create the “AIA San Diego Collaboration Roundtable,” comprised of representatives of various Priority
Strategic Partner organizations and Strategic Partner organizations, AIA San Diego staff, and at least two
AIA San Diego board members, The roundtable meets at least two times annually lo discuss third-party,
collaborative relationships and mutuatly beneficial opportunities.

Minutes Page: 3 of 4



AIA San D i eg O Board of Directors Meeting

NOVEMBER 2010
iz A Chapter of MEETING MINUTES
=5 The Amerlcan Institule of Architects

I

ﬂ

-*'\’:%

&

el
RS

4. designate, for remainder 2010 and 2011, 2011 Immediate Past President, Kevin Poﬂem; AILA, and 2011
Practice Commissioner, Michael Roush, AIA as the Board of Director representatives to the AIA San
Diego Collaboration Roundtable,”

M.8.1 Motion- Ms. Byers
M.8.2 Second- Ms. Christy
M.8.3 M/S/C/U

The meeting adjourned at 9:52am.

Respectfully Submitted:

Doug Paterson, AIA
Secretary, AIA San Diego

Action item(s);

ogrd of Directoy =3 Meeting Attendance Chart
Jpdated: NovemberB 2010

Aug | Sep Oct | Nov | Dec

25 22 {27*% | 3 15
* | *x | NA | * 9:9
* | - | NA T * 5:9
* * * I NA || * 9:9
* NA | NA | NA | NA 9:9
* * * I NA | - 8:9
Nowicki * * - | NA | * 2:9
Paterson * - H NA * 2:9
Pollem ¥* * * | NA | * 9:9
Zagrodnik * -- -- NA | -- 4:9
Staff; 7 B )
O’'Malley * * * * | x [ NA| * | X | * | NA| % 0.9

* Due to a faulty flash drive, the draft minutes recorded at the June 23" meeting were lost. As such, no actions taken at that
meeting — whatever they were — were not valid or binding.
** October meeting rescheduted to Nov. 3" and hosted in lieu of originally scheduled Nov. 17 meeting,

Minutes Page: 4 of 4
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December 7, 2010

Councilmember

San Diego City Council
City of San Diego

202 West C Street

San Diego, CA 92101

RE: Center City Development Corporation (CCDC) Planned District Crdinance (PDO)
amendment to require Process 4 or 5 Review of hotels within the Centre City District

Dear Councilmember

AlA San Diego opposes the adoption of the proposed amendment to the CCDC PDO which,
as amended, would require Process 4 (Planning Commission) review of hotels with 100 to
200 rooms and Process 5 {City Council) review of hotels with more than 200 rooms. Qur
chapter position on this matter results from an in-depth review of;,

1.

2.
3.

G NG®

The rationale of the proponents of the amendment, UNITE HERE Local 30, a [abor
union representing workers in the hotel and other industries,

CCDC Staff Report No. CCDC-10-08 to City Council, dated July 21, 2010.

Office of the Independent Budget Analyst Report Number 10-42, dated May 14,
2010.

Performance Audit of the Centre City Development Corporation, dated July 10, 2009,
prepared on behalf of the City Auditor by Sjoberg Evashenk Consuiting, Inc.
Economic Impact Study prepared for the Downtown San Diege Partnership by
London Group Realty Advisors, dated May 2010,

The motion of the Code Monitoring Team on November 10, 2010.

The unanimous, opposition position of the community planning groups within CCDC.
Discussions with representatives of local business and professional organizations
such as the San Diego Regional Chamber of Chamber of Commerce, Building
industry Associations (BIA}, and National Association of Office Industrial Providers.

More specifically, AIA San Diego opposes the amendment to the CCDC PDO for the
following reasons:

1.

3.

We agree with Independent Budget Analyst (IBA} Report Number 10-42 that states,
"We believe that this discussion would be more appropriate within the context of a
city wide economic development strategy, not on a project-by-project basis.” The
proposed amendment does not address the economic issues which seem to be the
basis for the amendment.

We agree with iIBA Report Number 10-42 that notes the amendment undermines the
recent City Council action of April 24, 2010 which established the governing
principles for CCDC.

We agree with the IBA Report Number 10-42 dated May 14, 2010 and the
Performance Audit of the Centre City Development Corporation dated July 10, 2009,
prepared on behaif of the City Auditor by Sjoberg Evashenk Consulting, Inc. which
indicate that the current CCDC review process efficiently reduces time, cost, and
uncertainty in the development process while receiving praise from developers and
community members.

We agree with the City of San Diego Code Monitoring Team, which found that the
proposed ordinance was inconsistent with the City Council’s guiding Ordinance O-
18451, which established the Land Development Code with the following six goals:
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Simplicity, Objectivity, Adaptability, a Standard Framework, Predictability and
Eliminate Redundancy and Contradictions.

5. "We support the desire of UNITE HERE Local 30 to promote sustainabte wages;
however, we believe that using the land-use process as the vehicle o achieve this is
the wrong approach.

6. We believe that this amendment would serve as a deterrent to job creation and that is
not what the City of San Diego needs now, given the economic climate. Rather, San
Diego needs incentives to create jobs of all levels to stimulate our economy and
reduce unemployment ranks.

AlA San Diego believes that the CCDC currently provides efficient thorough public review as
established by City Council. Therefore, AIA San Diego respectfully urges the City Council to
deny the armendment to the CCDC PDO which would require Process 4 (Planning
Cormmission) review of hotels with 100 to 200 rooms and Process 5 (City Council) review of
hotsels with more than 200 reoms,

Should you wish to discuss this issue with us further, please contact our CEQ Elizabeth
O’Malltey to that end.

Thank you for your consideration.

Respectiully,

Kevin Pollemn, AlA
President

ce: Honorable Mayor Sanders, City of San Diego
San Diego Planning Commission
Brad Richter, Assistant Vice President, Planning, Center City Development
Corp.
Community Planning Groups within CCDC
Kelly Broughton, Development Services Director, City of San Diego
Pres/CEO?777? San Diego Regional Chamber of Commerce
Pres/CEQO?7?7? Building Industry Association
Pres/CEO7???National Association of Office Industrial Providers
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