AI A S an D | e g O Board of Directors Meeting

AUGUST 2010
& Acraptero MEETING MINUTES
Gl The Amesican Institute of Archifects

PRESENT:

BOARD; Alison Morita, Assoc. ATA; Kevin Pollem, AlA; Ada Mancilla, AIA; Kristi Byers, AIA; Richard Nowicki,
AIA; Joanne Christy, AIA

STAFF: Elizabeth T. O’Malley

The regular monthly meeting of the AIA San Diego Chapter Board of Directors was called to order on Wednesday,
August 25, 2010 at 7:36AM at 110 West "A" Street, the President, Mr. Pollem presiding.

REPORTS
The following individuals gave reports: Treasurer Paterson.

MOTIONS OF THE BOARD

M1, “Moition to accept July minutes.”
M.1.1 Motion- Ms. Christy
M.1.2 Second- Ms. Morita
M.,1.3 M/S/C/U

M2, “Motion to accept Treasurer report.”
M.2.1 Motion- Ms. Christy
M.2.2 Second- Ms. Morita
M.2.3 M/S/C/U

M3, “Motion to accept letter of nomination on belm{f of Paul Schroeder, AIA »
M.3.1 Motion- Ms. Morit . . :
M.3.2 Second- Ms. Christy.
M.3.3 M/S/IC/U

M4, “Motion to accept DestgnDI VA clmrter as presented »
M.4.1 Motion- Ms. |
M.4.2 Second- Ms. By

M. 4 3._ “MIS/F

MS5. _:._--“' e to send a-welcome lette' y translated in Portuguese, to IAB President Parnhos, extending a welcome
" to"him.for his pending visit to the United States, California, and posszb{y San Diego and referencing the
poss:bth{p of bringing an IAB exlubit af no cost to the AIASD chapter.”

M.5.1 “Motion- Ms. Morita ¥

M.5.2 Second- Ms. Christy

M.5.3 M/S/C/U

M6.  “Move to accept ExCom’s recommendations for the Distinguished Service Awards as presented.”
M.6.1 Motion- Ms. Byers
M.6.2 Second- Ms. Christy
M.6.3 M/S/C/U

M7.  “Motion to table Agenda Item Al4 to the September Board of Directors meeting.”
M.7.1 Motion- Ms. Christy
M.7.2 Second- Mr, Nowicki
M.7.3 M/S/C/U
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The meeting adjourned at 9:30am.

Respectfully Submitted:

Mff"”\ éf/%"/ o

Doug Paterson, AIA Date
Secretary, AIA San Diego

Action item(s):

Staff to request a conference call with ATACC relative to the background andpotential next steps_'iéf‘the
SDCCC icttci Staff to determine results re: who pcsmupdied in the REP, if any s withdrgw from the
RIP, cic. Staffand Board to consider hosting a symposium relative to non-stipend design compeiitions,

inteflectual property, and contract indemnification. ]nvo eient iAIALL and AiA%E’-s‘AGC commities
shiould be consideredfrequested. '

: ﬁ){edn"aﬁs to BoD for input and

Staff to circulate copies of “Aungust 90-second survey” and “Good De
ke ¥ ety i i
ird September 5 respectively.

edits in ample time for inpuf and 'ii%ri&i%iﬁn to the membcféﬁh _;;ﬁo' August 3
(Staff to send to Ms, Morita’s gmail ace oami} :

Staft to civculate ALA 2011 Commitice spieddgh{:m to BoD» with:staff recommendations for nominations by

Smtcmbst L. Ba!)io pmw G d]iloimi suggestions by %upﬁmhm 6. Following all input, staff will
ater than Septem! or 14, with letters of nomination sent to

rmal nomination prior io the October 2 deadline,

Stafl to review pot@sm al commi zonu meeting agenda items-and make recommendationas to whether a

Sepiember 16.¢omp ioner mee ting. ES nccesmsy
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Board of Directors Meeting
AUGUST 2010

MEETING MINUTES

2010 ANASD Board of Directors Meeting Attendance Chart
Updated: August 25, 2010

Board Members: | Jan | Feb | Mar | Apr | May | Jjun Jul | Aug | Sep | Oct |} Nov | Dec

27 | 24 24 | 28| 26 | 23* | 21 25 22 | 27** | 3 15
Byers * * % * | % | NA| * 7:7
Christy - -~ * | x| * | NA | - 4:7
Mancilla * * * * I % [ NA| * 7:7
McClure * | X * * | % | NA | NA } 57
Morita * * * * [ K * 7:7
Nowicki NA | * * * | * * 6:7
Paterson * * * * * * 6:7
Pollem * | % * | k| K K 7:7
Zagrodnik * ¥* * - % 4:7
Staff:
O'Malley * | X 4 % I NA | * 7:7

* Due to a faulty flash drive, the draft minutes"'i":é;gprded at the June 23 meéfing were lost. As such, no

actions taken at that meeting — whatever they were - were not valid or binding.
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AI A S an D I e g 0 Board of Directer; (I;I];;t]l;lj

/A Chapler of Wednesday, August 25, 2010 7:30 am

2 The American Institte of Architects

GOAL #1. Ach[eve membershlp growth and retention

GOAL #2. Advance member knowledge in practice and irends
GOAL #3. Promote organizational effectiveness, alignment and financial stability

GOAL #4. Increase public awareness and influence of AIASD and San Diego architecture
(VAGUE!) -

At. Call to Order

Consent Agenda items:

A2, July minutes {H-Action) ~Pollem:,
A3. Treasurer's Report (H-Action) _ ~'Paterson
Ad, CEO Report (H-Action) O'Malley
A5, Schroeder Letter of Nom. for AIACC Regional D:rector (H Action)O'Malley
AB. DesignDIVA's Committee Charter (H-Action) O'Maltey.
AT, Letter from AIACC to SD Convention Center (FY1) - O'Malley
A8. Letter to IAB President {H-Action) ’Maffey
A, Resulis of July 60-Second Survey (FYI) i
A10.  Draft of “2011 Good Deeds Survey” (FYI) ..
A11. Distinguished Service Awards Nominations (H

Action)

Commissions/Committees/Partner Organizations: - . Commissio _eré 8:15am-8:30am

A12.  Nothing submitted by commissioners

Other: :

A13. 2011 AlA Committee repre niati O'Malley 8:30am-8:40am
Al4.  Discussion for 3PCM niateriais O'Malley 8:40am-9am
A15.  New Business All 9am

Friday, Septem
Tuesday, Septem
Awards

28, é:SOpm-éza pm Fashion Institute - 2010 Annual Membership Mesting & Distinguished Service

Legend:
- H-Action = Handout requiring a board action, typically the requested motion is part of the handout
- H-FYI1 = Handout for informational purposes only, no action/motion needed or requested

Agenda pages: 1 of 1
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%rmgé A Chapter of MEETING MINUTES
== The American lastitute of Architecls

PRESENT:

BoARD: Alison Morita, Assoc. AIA; Kevin Pollem, AIA; Ada Mancilla, ATA; Kristi Byers, AlA; Doug Paterson, AIA;
Richard Nowicki,

STAFF: Elizabeth T. O’Malley

GUEST: Alison Whitelaw, FAIA

REPORTS
The following individuals gave reports: Vice President Byers, Treasurer Pa
FAIA, SEAB and ANFA reports.

MOTIONS OF THE BOARD

M1, “Motion to accept the VP report.”
M.1.1  Motion- Ms. Morita
M.1.2 Second- Mr. Paterson
M.1.3 M/S/C/U

The VP report contained the following:motion:
“I move to approve the 2011 Al4 San Diego P
Nominating Commitiee.”

M2, “Motion to accept Treasurer report.”
M.2.1 Motion- Ms. Morita
M.2.2 Second- Mr. Nowig
M.2.3 M/S/C/U

M3,

1i e;foﬂowmgmm tions;
' SEs) r“ge to raise AL4 San Diego’s local dues and subscription rates by 5%

“Move to levy an initial | es fee Sfor student memberships af AIA San Diego beginning with the 2011 dues cycle,
which starfs October 1, 20

The meeting adjourned at L-"(SF:OI AM.
Respectfully Submitted:

Doug Paterson, AlA Date
Secretary, ATA San Diego

Minutes Page: 1 of 2
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S22 AChapter of MEETING MINUTES
%= The American Institute of Architects

AT

Action item(s):

- Alison Whitelaw to prepare an article for the chapter website/newsletter updating the membership on the
programs/activities/organizations:

- Academy of Neuroscience for Architecture

- City of 8D Sustainable Energy Advisory Board representative

2010 AIASD Board of Directors Meeting Atte
Updated: July 28, 2010

Board Members: | Jan | Feb

Byers
Christy
Mancilla
McClure
Morita
Nowicki

Paterson

* [ k| % %% 4R F

Pollem

Zagrodnik

Staff:
O’'Malley

* Due to a faylty
actions takeda

ng — whateber they wereZ were not valid or binding.

Minutes Page: 2 of 2
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August 25, 2010

Frank Bostrom, AlA
Secretary/Treasurer, AIACC
1301 J Street, Suite 200
Sacramento, CA 95814

Re: Nomination Letter for Paul E. Schroeder, AIA — Position: Vice President of
Regulatory Affairs

Dear Secretary Bostrom,

alf of Paul E

It is with great pleasure that | submlt this nomlnatlo :

Secretary of the AIA California Council (AIA
currently serving in this role on the AIACC B

itute of Architects since
bership knows that he has
: he AIACC’s charge with

e AlA members in the state of California
:7h0nored to write this letter of nomlnatlon

Kevin Pollem, AlA
President



PART 1- DESIGND.LV.A. COMMITTEE CHARTER

11

1.2

1.3

i4

1.5

1.6

mmo P o®

Committee Name: The Committee will be called the DesignD.LV.A, Committee. It is
authorized by the Board of Directors of AlA San Diego and serves at the pleasure of the
governing body. Committee oversight resides within the Fellowship Commission of AlA San
Diego.

create an environment of
design professionals while
communities.

Mission: The mission of the DesignD.L.V.A. Committee |
camaraderie, collaboration, and shared Values for
Developing opportunities for Inspiration and Act}

Roles/responsibilities
ubmit to Fellowship

other reason, Committee chair shall contact
confirmed.

year’s budget:
i. Marketing costsfor newsletter ad fees, newsletter inserts, marketing boards, etc.
2. Venue fees

3. Food, beverages, table rental, etc. for the night of each event

Chairperson: Must be a current AIASD member in good standing. Chair shall be responsible for
determining heir apparent and training a vice-chair for Chair position.

Committee Membership: Per Ruie of the Board #14



1.7

1.8

Composition: Any current AIASD member is eligible, not limited by type of membership

Term: Annual

Meeting/Event schedule: Committee may have socials {informal gatherings without specific
agenda/topic) to build camaraderie. Quantity of socials shall be determined by the Committee
at the beginning of each calendar year and as deemed appropriate with regard to the budget.
The Committee shall have additional meeting as required to organize events. Committee shall
have a maximum of four {4} events per calendar year,

Duration: Event committee

END OF SI_iE
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August 16, 2010

Carol Wallace

President and Chief Executive Officer

San Diego Convention Center Corporation
111 West Harbor Drive

San Diego, CA 92101

Regarding: Design Competition for Architectural Services for San Diego Center
Convention Expansion

Dear Ms. Wallace:

On behalf of the American Institute of Architects, California Council, | am writing to
begin a dialogue with you and the San Diego Convention Center Corporation (SDCCC)
regarding your design competition for the convention center expansion and, specifically,
your decision to not offer a stipend to the architectural firms participating in the design
competition.

The AIA California Council firmly believes the SDCCC will be well served by a design
competition to help it select an architectural firm or team {o design its expansion. The
design competition will allow the SDCCC to experience the creativity and vision of each
candidate, and to benefit from that experience by selecting the candidate whose vision
provides the greatest promise to the SDCCC.

While a design competition is a proven method for an owner to select an architect, it is
also an expensive method for architectural firms. A design competition can require
architectural firms to expend a sizable amount of money to meet the conditions of the
competition as set forth by the owner. We believe that will be the case with your design
competition,

Owners that hold design competitions routinely provide a stipend to the candidates to
help cover their costs to participate. They do so for a variety of reasons, such as to
attract the most qualified architects and to provide the resources necessary for the
architects to prepare the highest quaiity submittals. Importantly, they also provide a
stipend because it is fair and reasonabie given the costs for an architect to compete,
especially if the owner maintains ownership of the ideas submitted during the
competition.

1303 J Street, Suite 200
Sacramento, California 85814-2935
Telephone 916/448-9082
Facsimile 916/442-5346
http:/fwww. aiace.org



August 16, 2010
Ms. Carol Wallace
Page 2

The AIA California Council would like to begin a conversation with you about providing a
stipend to your candidates who are participating in the RFP. We encourage you to talk
to the candidates about their cost to compete in the design competition, and also to the
architects on your Technical Advisory Committee about their experience with and
appropriateness of providing a stipend to help architects cover the cost of competing in
the design competition.

I understand you have asked the candidates to agree to the terms of the design
competition by this Wednesday, August 18, 2010. If necessary, the AIA California
Council would support your extending that deadline to allow us to give this conversation
the time and thought it may require.

I look forward to your response and to working with you to ensure that the SDCCC and
your candidates have a fair and successful design competition. | can be reached by
phone at 916.642.1708 or email at mchristian@aiacc.org.

Sincerely,

Wb Clsbes

Mark Christian, Hon. AIACC
Director of Legislative Affairs

cc: SDCCC Board of Directors
SDCCC Project Technical Advisory Committee
Stephanie Chen, SDCCC
Kevin Pollem, AlA, 2010 President, AlA San Diego
Elizabeth T. O'Malley, Executive Director, AlA San Diego




